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Table 1. Example of bid packaging with artificial pricing.  
Item  Quoted package price Actual price 
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Base/Substitute Bid Format 
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Figure 1. Base/substitute bid format sample (Vogel & Hogan, 1995). 
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Figure 1. (continued). Base/substitute abbreviated bid format sample requiring circling of 
base bid supplier utilized in the bid. An alternate method preferred by contractors allows 
the low bidder to notify the owner of his equipment selection after several business days.  

Figure 1. (continued). Base/substitute bid format sample of manufacturer substitutes after 
award of contract. The major equipment substitution section prior to award of contract is 
basically the same format with the exception of paragraph 2. 
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Evaluated Bid, Pre-selection of Major Equipment, Pre-purchase of Major Equipment 

 
 
 
 

 
 

1228

WEFTEC 2011

Copyright ©2011 Water Environment Federation. All Rights Reserved.



 

 

1229

WEFTEC 2011

Copyright ©2011 Water Environment Federation. All Rights Reserved.



Figure 2. Evaluated bid format sample with evaluation formula (Vogel & Hogan, 1995). 
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Figure 2. (continued). Evaluation bid format analysis and performance guarantee sample.
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Figure 2. (continued). Evaluated bid format named manufacturers and certified data sheet 
sample. Equipment data sheet sample not shown. Tentative notice of award and 
assignment of contract sample are not shown. 
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SUMMARY AND CONCLUSIONS 
 

Table 2. Characteristics of the different procurement formats (Vogel & Hogan, 1995). 
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